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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the 
system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  
Enhancing all citizens participation in rethinking 
the city as an inclusive, sustainable and beautiful 
place through art and culture - RETHINK 

Participant: Comune di Parma 

PIC number: 996097754 

 

EVENT DESCRIPTION 

Event number: 2 

Event name: 
TRAINING ON INCLUSION AND ACTIVE PARTICIPATION 
STRATEGIES FOR YOUNG PEOPLE AND VULNERABLE 
GROUPS 

Type: Training Seminar 

In situ/online: In situ 

Location: Lublin - Poland 

  

Date(s): 8-11 September 2025 

Website(s) (if any):  

 

Female: 21 

Male: 11 

Non-binary:  

From country 1 - Poland: 17 participants 

From country 2 - Italy: 4 participants 

From country 3 - Latvia: 2 participants 

From country 4 – Finland: 2 participants 

From country 5 - Portugal 2 participants 

From country 6 – Sweden: 3 participants 
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From country 7 –Croatia: 2 participants 

Total number of participants: 32 From total number of countries:  7  

Description 

Provide a short description of the event and its activities. 

The Training on strategies of inclusion and active participation of young people and vulnerable groups 
were divided into three main groups of activities:  

1- The presentation of the strategies devoted to the youth inclusion in Lublin in the occasion of 
the election of Youth European Capital 2023 

2- The presentation of strategies implemented in the partners’ countries 

3- Workgroups and discussion in transnational groups 

 

1- Strategies for inclusion and active participation in Lublin 

Thanks to the experience of being the Youth European Capital in 2023, the City of Lublin introduced 
different permanent elements in its youth policy that represented the impact of that event. Particular 
attention was paid to: 

- Partnership-driven relations and cooperation that has been translated by the City of Lublin 
decision makers in the guideline “nothing about you without you”. This approach led to 1)  a 
city academy proposing an education path to make young people more active as citizens; 2) 
the city youth activator through microgrant for social and civic activities; 3) Lublin volunteering 
centre with the creation of a coherent and long-term volunteering system. 

- Network of Youth Centers in eight different city districts, with different socio-economic, 
cultural and migrant background and a youth support centre dedicated to psychological 
counselling and support for young people.  

- School participatory budget with the activation of a direct participation of city council through 
micro grants for school projects.  

Participants had the opportunity to make workshops in four youth centers (Urban Lab, Punkt Kulturny, 
Baobab and Prusa 2) to deepen the knowledge directly with people responsible of the centers and 
young people that participate in the activities.  

 

2- Strategies implemented in the partners’ countries 

In order to give more information and “food for thoughts”, an essential part of the programme of the 
training was dedicated to the presentation of partners’ strategies on inclusion and active participation.  

City of Zadar  

The representatives presented the project “City of inclusivity” with the creation of a center for children 
and youth with special needs. This project promoted the creation of guidelines to improve policies and 
services for people with developmental disabilities. Indeed, the innovative spaces offered children and 
youth a setting for sensory, experimental and social learning. The presented project was completed 
with also green spaces to create safe, accessible and inclusive public spaces specifically designed for 
vulnerable social groups. 

 

City of Daugavpils 

The Latvian representatives focused their presentation on three guidelines on which inclusion, 
participation and social transformation have been promoted: 

- To include – methods to ensure equal opportunities to increase accessibility and to support 
vulnerable groups  

- To consolidate – methods on how social fragmentation is addressed and representation 
ensured 

- To transform – methods on how shared values and collaboration are fostered and promoted. 

These three guidelines led to new community models and strategies in many policy fields such as 
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sport, housing accessibility and social services that have been presented to participants. 

 

Municipality of Parma 

Parma presented the concept of “Piazza” that guided the reorganisation of the youth spaces of the 
city. Indeed, Piazza is not the translation of “square” but it is the typical Italian concept related to the 
citizens’ action and life and every piazza is connected through paths which are the way in which the 
city can grow and where city life is transformed.  This concept is at the basis of the “street education” 
project that was presented by the Italian municipality through three guidelines: 

- Acting in vital spaces recognising people as the true protagonists of their own change 

- Seeing streets as spaces of connection and not as risky zones, that is to say places for the 
development of relationships, sociality and shared experiences 

- Bringing services near to people reaching mainly those who do not have the opportunity to 
access to formal institutions 

These three guidelines define a strategy that brought to important social impacts on: - young people 
reached; - public spaces reimagined; - strengthened community networks; - increased youth 
empowerment. 

 

Seinajoki Municipality 

The representatives of the city presented the project “Tolkku”, aiming at strengthening life skills and 
functional abilities of young people using art-based tools to support and promote young people 
inclusion. The young participants have to be unemployed and have to face significant challenges with 
difficulties in entering the labour market. 

An important aspect of this project is the visibility of the activities emphasizing the importance of the 
accessibility and sustainability in the social framework implemented through participatory public art. 
This approach created a win-win situation where clients can receive unique art pieces while providing 
meaningful employment opportunities. 

 

City of Trollhättan  

The Swedish partner presented the project N3, with an important youth culture center. The main 
keyword for this project was inclusion, to be reached through the participation of citizens of all ages 
and of all social economic frameworks. N3 had also the mission to work in pre-schools and primary 
schools  and adapted schools so that all children in Trollhättan can have opportunities on equal terms.  

 

Drawing/Summary of the partners’ presentations 
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3. Workgroups and discussion in transnational groups 

Participants had the opportunity to discuss about the strategies presented by Lublin Municipality and 
all the other project partners in groups highlighting the main elements of the strategies presented and 
identifying three keywords: 

- Youth involvement as guideline to create policies and services for them following the motto 
“nothing about you without you” 

- Cooperation among different social actors (Youth associations and NGOs, City of Lublin, 
Culture department and associations) 

- Inclusion of all different socio-economic and cultural frameworks thanks to the presence of a 
Network of eight Youth centers around the city with young people with a different cultural 
background.  

 

Drawing/Summary of the group discussions 

 

All documents and presentations are uploaded on the project website: www.rethink-the-city.eu. 
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