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Russia’s invasion against Ukraine has been ongoing for over 1000 days. The hu-
manitarian crisis at the Polish-Belarusian border has been ongoing for the past
three and a half years and the Polish government responded to such a crisis in
a militarily. It has been four years since the Moria refugee camp at the Greek
island of Lesvos was set alight. Nine years ago, Aylan, a nine-year old Kurdish
refugee from Syria, died in the Aegean Sea - and still, it seems as if more events
are making their way with no end.

We have gotten used to working with different types of crises, we view it as
something normal. Today, it is almost a part of our routine.

To us making the crisis a part of our routine is like getting new furniture in
the house. At first, it is unbearable but people get accustomed to these incon-
veniences as time goes by. I'm not certain, whether this is right - especially
when the domestication of emergency situation is accompanied by lowering
the cruciality of relief efforts and other measures associated with it.

High media and public attention is short-lived and superficial. We need the
inverse of that, we need to draw attention to how we can sought after system-
ic solutions that are long term and productive over the years. Especially if the
lives, health, well-being and future of individual people and entire communi-
ties depend on them. To be precise, every violation of human rights is a crisis.
Sometimes on a micro scale, more often on a macro scale. In a world of poly-
crisis, including the multifaceted refugee crises that are slowly growing into
our everyday life, it seems particularly important to prepare solutions that will
generate a series of method-prototypes, reliably built constructions of perpetual
change. Not once created but constantly modelled, deconstructed and re-cre-
ated coupled up with tools capable of responding to the here and now and of
course possible to re-format in the near future.

prepared by: Anna Dabrowska We think about it every day. Every day when we open the doors of our organ-
graphics and composition: Amadeusz Targonski isation and Baobab - a space to meet, build relationships and in the event of
translated by: Bartosz Gonczar intense crises - to initiate rapid intervention and model new methods of coping.
adjustment: Anna Dabrowska, Tadiwanashe Mudoti 2024 was a second year of the centre’s work for the community and another
photos: Maciej Rukasz, Vlad Sivta, Bartek Zurawski one in our support and integration activities. We carry out our tasks by reliable
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mapping of needs and services that can be satisfied. Also, the city-scale coor-
dination, serving as a well-prepared mechanism, is a great help for our team.
In 2024, the Baobab community centre became the heart of that mechanism.
Capacity and efficiency of which may be and is possible only when all the munic-
ipal systems adapt to the reality of migrants being a part of the city. The centre
itself is one of the city gates, open, hospitable and understanding.

Anna Dagbrowska
President of Homo Faber Association




Preventing and reacting to human rights violations is a key statutory action taken
by Homo Faber. Its vision is ,Lublin, where everyone feels free and safe and fully
enjoys his or her rights without regarding to sex, gender, ability level, nationality
and ethnicity, ,race”, skin colour, psychosexual orientation, religion, worldview, po-
litical opinion, possessions, age or any other trait.”

We carry out our work in a subsidiary spirit - its goal is to complementary
fill gaps and lead to the improvement of existing solutions and whether there’s
a need to initiate and support systemic changes with preserving autonomy;, in-
dependence and thorough understanding of tasks and roles at the same time.
We do not replace the administration, yet we cooperate with them, basing on
figures, needs and studies in order to propose changes and help the adminis-
tration introduce these changes.

Our actions were directed to individuals and groups. These were concentrated
on people from groups subject to possible discrimination and violence, people
with different residency status in Poland and people from minorities. We also
offered our aid for those subject to different kinds of violence.
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Most frequent cases:

e® PESEL (Personal ID Number) registration, loss/re-
covery of PESEL-UKR

e Number given to Ukrainians), Diia and mObywa-
tel mobile governmental apps

e legal assistance (not regarded to legalisation of
stay) also SII, MFSC

e implementation of the Law on assistance to citi-
zens of Ukraine in connection with the armed con-
flict on the territory of Ukraine in March 2022.

e access to labour market, employment support, langu-
age courses health and mental well-being of adults,

e access to healthcare

access to education

e access to accommodation

The work of our front desk began in
February 2022. First, the 24/7 helpline
was launched as the first supportline
for those in need. Initially, the most
frequent questions were regarded

to everyday needs, such as looking
for shelter, financial aid or everyday
problems. However, by two years of its
activity, the front desk changed dramati-
cally. Today, itis notjust a front desk - it has

a team of specialists, who combat more com-
plicated challenges everyday. Drawing up a varie-
ty of documents for state institutions, assisting
with the legalisation of residency, applying for social security benefits,
supporting the renewal of payments, informing people of all new e 6979 clients
changes in the law and much more. Our help is limitless - not e 8891 cases
only Lublin residents come to us, but also persons from different
cities of Poland, and even from other countries.
An important part of this work is also receiving reports

of human rights violations, which are del-

clients egated to the Anti-Discrimination Hub
teams, or the GBV team depending on The main challenge for people that we help is
the case. This year, support was given centered around the legalisation of their stay in
to people from Ukraine, Poland, Algeria, Poland. They are often lost, they don't know where to begin and how
Belarus, France, India, Moldova, Russia, Romania, Tu- to do the thing right. This process brings about more challenges, such
nisia, Congo, Zimbabwe, Nigeria, USA, Kazakhstan. 8 8 9 as finding a job, accommodation and translating documents, filling

in application forms, learning Polish, enrolling kids to schools, legal
cases issues and more. Sadly, this is the stage where they are often discri-
minated against. Everyday, our team supports people in solving these

problems, and every day more families are happy from regaining their

serenity and stability. We will continue our job with great joy, because
it allows people to believe in a better future and it enables them to see
that there is hope.
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This year we continued our activities in the
Lubelskie Province, visiting the collec-
tive accommodation facilities for refu-

gees from Ukraine and offering them
administrative, legal advisory service
and interventional psychological as-
sistance. This year we were present at

CAFs at Okuninka, Ratoszyn, Stotwiny,
Kraczewice Prywatne, Janéw Lubelski,
Krasnystaw, Kreznica Jara, teczna, Motycz,

Parczew, Biata Podlaska, Deblin, Ryki,

nik, Putawy, Bitgoraj, Horbéw, Chetm, Lubartow,

Klementowice, Bystrzejowice, Radzyn

INDICATORS
e 38trips
e 312 clients

Reaching the people who are unable to reach us is
important. In a city, access to services, admini-
stration, assistance or benefitting from different activities
offered by organisations is more simple. Beyond the city,
itis much harder, or it is not here at all. By visiting remote

places, scattered all throughout the whole province, we

see that enormous need and enormous sense of mobile
outreach, which is based on early studied local problems
and challenges.

10

38

Swid-

Podlaski.

number of clients

312

ber of trips

Mobile outreach is a response to the lack of unified stan-
dards and procedures in the province. We are aware that
in smaller communities there is another kind of access to
information or other services like legal advice or psycholo-
gical assistance. Also, the procedures in some institutions
differ. Access to information and accurate guidances in

how to deal with matters is crucially important for these

in collective accommodation facilities and those who may
not be independent.
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The psychological team works with three different age groups:
children, teenagers and adults, in an intervention counselling
(rather than therapy) mode. Counselling takes place both
stationary in the baobab and during trips to collective
accommodation facilities in the Lublin region. We also
sometimes go on selected interventions at the invita-
tion of organisations and institutions.

Analysing the trend of kids requests in 2024, it can
be said that we had more children of school age (7-12)
compared to 2023. They had more difficult challenges
(peer violence, emotional violence, adapting

to difficulties, family conflicts, educa- o
tional difficulties, PTSD and neurosis).

They were in a more severe mental consultations
state which was caused by a late for adults

request for psychological help.

678

consultations
for children

1423

This years challenges can be divided to two areas: these regar-
ded to individual patient assistance and those with additional
psychological tasks. In the first area, challenges were connec-
ted to more precise scope of requests problematics (movement
therapy, sensory integration, higher anxiety, aggression and
undiagnosed psychiatric disorders). Due to such a wide and
complex range of issues, it was also a challenge to fit in short-
-term therapy (up to 15 sessions), as these difficulties needed
further work. As for the second area, it resonates around the
establishing of cooperation with schools and kindergartens, is-

suing psychological opinions on the emotional/cognitive state

of children in short term for parents/counselling/school/kin-

dergarten/court and finding good professionals to consult/

diagnose children for difficulties or psychological/psychiatric
disorders.
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total consultations

Also, the cases of domestic violence (Blue Card pro-
cedures initiated,court cases on the parental cus-
tody restriction or children dragged into conflicts

at war).

INDICATORS

12

1423 consultations for children

678 consultations for adults

72 consultations during mobile outreach
2173 total

among family members where the fathers were

Adults and youth need psychological assistance in different

situations and moments, when they are unable to deal with
it by themselves. My task is to listen to and support them
in their mental balance recovery.

consultations
during mobile
outreach

72
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This year there were still three collective accommodation facil-
ities in Lublin, where about 450 refugees from Ukraine were
He , 450 Tetug , number of cases
living. Hence, we continued our social work by supporting the

staff and employees of Municipal Family Support Centre lin-
guistically and culturally.

On October 1st, The City of Lublin began the relocation of
the greatest facility in Lublin, where about 370 people were
residing. The relocation itself was preceded by meeting with all
residents and individual interviews conducted by a team of our em-
ployees. These interviews not only would examine the situation of persons
and present the recommendation of relocation, but also were an occasion to
inform the refugees about independence programs and rules of cost partici-
pation. Our team, in cooperation with the Crisis Management team and MFSC,
were helping residents to pack their belongings and transporting them.

On 2 December, another final point was relocated on a similar basis. It is
worth noting that both had existed since February 2022. This relocation, like
the previous one, followed our recommended standards - res-
idents attended a joint information meeting and then
they held discussions with the team. In this case,
the team consisted of an MFSC worker, a Crisis
Management representative, a psychologist
from the CIC and our staff. Due to the spe-
cial needs of the residents, the relocation
was carried out very smoothly and over

One of the case workers’ main tasks this year was to resto-

a period of time. re people’s agency and their self-confidence. It was parti-

As a result of the closure of these cularly difficult in cases of those in extremely difficult life
two key facilities in the city, two new situations such as bereavement or severe illness. Another
ones have opened. challenge was the decision around the liquidation of col-

lective accommodation points in Lublin, when many peo-

ple again faced a destabilisation and helplessness feeling,
which required our intervention many times.

INDICATORS
® 559 clients
® 821cases
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In Baobab, legal advice is provided on
a permanent basis by lawyers from
The Rule of Law Institute Foundation
(FIPP) - a partner organisation of the

advices ~ CRISISINTERVENTIONS AND MEDIATIONS

Gender Based Violence is the violence based on gender and sex re-
sulting from inequality. This type of violence most often affects

Homo Faber association. In one of Bao- women and girls, non-binary people, but there are also cases number of crisis
babs 39 rooms they run a point of free le- of targeting men and boys. This type of violence happens in interventions
gal counselling for refugees and migrants, in the family, in working environments, in communities, in time
particular for Ukrainian citizens living on tempo- of peace and during armed conflict.
rary protection in Poland. Advice is provided in several For many years, Homo Faber has been the first contact for
languages: Polish, Ukrainian, English and Russian and victims of violence. Our interventions are focused on a victim, his/
most often concerns matters related to: her needs and expectations. and are perfectly fitted to the person.
e employment, What is necessary - we support people regardless of their characteris-
e business operation, tics and residence status in Poland. We are ready to help at any time. What
e social benefits, is especially important for us is caring for the well-being and safety of minors.
e accommodation issues,
e legalisation of stay,
e custody of minors,
e widely understood “special Ukrainian Refugees Law” e 18 GBV interventions

In 2024, approximately 600 individuals benefited from the above-mentioned ® 59 crisis interventions
legal advice (including 307 persons who directly qualify as the target group of
the projects implemented by the FIPP and a similar number of persons who
benefited from the counselling but cannot be directly included in
the organisations statistics due to their residence status). Since
January 2024, a total of more than 2,000 legal counsels have

... been provided as part of the on-call services (4 days a week
individuals for 5 hours each).

In addition, IPP lawyers took part in trips organised joint-

o o ly with Homo Faber staff and employees, during which they
provided free legal advice to foreigners living in smaller towns

in the Lublin province. In 2024, in addition to the independent

trips carried out by Homo Faber associations, a total of g such

joint trips were carried out. Similar activities make it possible to

bridge the geographical barrier and provide access to necessary legal
services to persons residing in towns and cities other than Lublin.

INDICATORS

@ 600 individuals
® 2000 advices
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Case management when it comes to gender based violence is one of our
key interventional activities. We create ways to support the survivors so that
they and their relatives are safe. The process is long and requires work in
some areas. Primarily, females often come to us - that is for the simplicity

of communication (we talk to them in their language, or with translator’s

assistance) and mutual trust. Many times we've been the first contact place,
where they would report a problem and that's where we make them awa-
re that what they experience is violence. Our strength while intervening,
is the availability 24/7. Many institutions finish their job in the afternoon,
but a large majority of violence-related situations happen in the evenings.
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The multicultural assistance focuses on suppor-
ting people in getting proper services in The City

number of cases

number of cases
We offer free support to any victim of hate speech, discri-
9 o mination and violence. Our multicultural team is ready to 2 3
of Lublin and assisting them while doing so. And listen all sides of the situation, examine it and show its po-

so, we help people by assisting them in broadly ssible solutions. We speak Polish, Ukrainian, Russian, English,
known medical sphere: make an appointment with Arabic, Shona.

specialist, get to the location, interpret the visits and

also in other administrative matters. We do not impose so-

lutions, and our support is temporary - we want people to learn with INDICATORS
our support to function in a new reality for themselves, to acquire ® 23 cases
competences and become independent in a fairly short time.

INDICATORS
® 1690 cases

As a migrant, I perfectly understand the difficulties
with settling down in new environment. I also under-
One of the greatest chal- stand, how unequal treatment influences a person
lenges in assistance work and his or her life in the place that he or she cho-
in 2024 was elastic flexibility, when it was about the needs se to reside . Every discriminatory act lowers your
of people, especially, while we had to include the limi-

tations of the healthcare system. Extremely demanding

self-esteem, causes frustration and makes finding

yourself in a new place difficult. That's why it is very

was the assistance of people with different problems, for
instance, oncology disease treatment - it was a huge men-
tal stress for the assistance team. As a response to these
difficulties, we focused on creating the work system of the

important to take actions supporting the victims. They sho-
uld be aware that there is a place and people, who will do
everything to help solving your problem, to listen to you
and to give you support.

Assistance that prevents professional burnout and at the
same time, guarantees effective support to those in need.
In addition, particular attention was given to preparing the
assisting personnel to future challenges, thus developing

the team’s competences and introducing new solutions

that would provide strength and quality of our support in

upcoming years.
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Anti-bullying is a series of activities supporting Lublin schools in creating solutions
to counteract peer violence. We meet with school headmasters and teachers, loo-
king for solutions together. Sometimes we train whole boards of education, some-
times we work together on the challenge of a single child. We also talk to parents,
explaining to them what the Polish school reality is like. And we even make short
films about it. We run an anti-violence education club where we invite people who
work in or around schools (Municipal Guard, Police, Crisis Intervention Centre) eve-
ry month to talk about solutions. In 2024, we conducted seven multi-hour training

sessions for female teachers.

Bullying, in other way, ha-

rassment, is advanced violence

situation. It is like a disease and

to solve it, you can't just talk to a single kid or his or her mommy or dad-
dy. It infects the whole group and its surroundings. Hence, more reflec-
tion is needed, and preparation of a diagnosis and more work with kids
experiencing violence and with those using it. But what we also need is
talking to witnesses, parents, teachers. This recovery is not fast. Not easy.
But it's worth noting such situations and identifying them and reacting.
The earlier we do the drill, the less trouble will be in. What is the role
of an outside organisation in this jigsaw then? Well, we get the powers
strengthening the recovery process: distance, flexible approach and the

possibility of cooperation with parents. We often know other kids from

other groups: workshops, choir... And our team is composed of people
from almost all around the globe, speaking different languages. We
don't do the school’s job, nor do we compete with it. We just look for
solutions together.

18

REPORT o BAOBAB ° 2024




Intercultural School of Leaders is an offer of annual courses
for migrants/refugees regarding social competences and
activities, finalised with realising significant initiatives

for their and new communities. This year, the third
edition of the course was launched, where the part
was taken by 13 Ukrainian, Belorussian, Zimbabwe
and Tunisian women. Their projects were focused on
self-assistance (girls’ club/women'’s club), support-
ing activities, meeting each other and integration
(“Global Lublin, Local Heart") or raising awareness
to important challenges of migrants (Beyond Qualifi-

cation Frameworks exhibition).

REPORT o BAOBAB - 2024

We form the Intercultural School of Leaders, because we
want a life in society, where any person, regardless of
origin, has possibility to actively take part in social life.
At School, we not only share our knowledge and years of
experience in social activism, but also we lay on relation
building. We give the participants many occasions to make

acquaintances with representatives of NGOs and publicin-
stitutions at Lublin and in all Poland. When the participants
learn the local context, the city and its people, they become

more confident and active to share this great potential with
those coming to us.
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This is the third time we have invited you to
learn together about the idea and practice
of humanrights. During the 9-month ba-
sic course, we had the opportunity to
listen to lectures by, among others,
Prof. Ewa tetowska, Prof. Witold
Klaus, Ph. D. Agnieszka Bienczyk
- Missala, Ph. D. Prof. Tomasz Bes-
ta from University of Gdansk, Da-
nuta Przywara; people associated
with local government, including
Marta Siciarek, Piotr Choros, Bar-
bara Borowiak, and activists, includ-
ing Piotr Skrzypczak, Julia Landowska,
Stanistawa Husakowa, Marta Lempart.
The activity is possible through cooperation
with the European Solidarity Centre in Gdansk.

There used to be a Human Rights School run by Helsinki Founda-
tion. Over 1000 graduates completed it. Sadly. many years ago, it
ceased to exist. Now, its alumni are the core of our team. That's
why, when the full-scale war in Ukraine broke out, we de-
cided together with European Solidarity Centre, and with
the Foundation, of course, to recreate the idea to expand
the group of people deeply educated in the theory and
practice of the struggle for human rights. Times always

have been and always are difficult, so many smart people

are needed for this job... Fourth group is just completing
their education in ‘the Flying Uni’, but we're not done! Pe-
ople are hungry for more.
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Since 2022, we've been conducting a scholarship pro- =
gram for young people. The program gives possibil- :
ities to the people, who came to Lublin due to the
Russo-Ukrainian war, to continue their creative and
professional development (in areas of music, sport,
dance, theatre and visual arts). We try to support
each person who approaches us, we focus on a par-
ticular person and his/her development needs. We
do not donate money - we buy the necessary equip-
ment, pay for trainers, instructors and teachers or training
rooms. We strongly believe that together with our partners,
through the tools of culture, art, sport, we give young people
from Ukraine, who came here as a consequence of the war, the space
to work with their emotions and build peace. And as a consequence to empow-
erment, a sense of value and to grow further.

The year 2024 became a landmark year, as many more children from the
Programme went to music schools or continue to be involved with music, but
also with sport more professionally.

Four children, who practised individually with Mrs Halyna Navrotska and Olek-
sandr Navrotsky, got into music schools in Lublin. Bohdan Makohon (violin) - to
the Witold Lutoslawski 2nd Degree Music School, Khomyshyn Tetiana (piano)
- went to the first grade of the same school. Maria Solovyova (violin) entered
the Tadeusz Szeligowski 1st Degree Music School, Vladyslav Poberezhniuk (ac-
cordion) - 4th grade (also Tadeusz Szeligowski School).

Among the guitarists who played in the ensemble led by Mirostaw Sokotowski,
Iwanka Kupryjanowicz, Daniel Stadnik and Tymofij Kopiatkov went to the Ta-
deusz Szeligowski Music School. Wiktoria Kuc, who plays the bandura (teacher
Olga Maciupa), plans to apply to the Music Academy next year with vocals, but
also plays a professional bandura.

TheJudo section is active all the time. Boys take partin competitions and win
first place, especially Andriy Sowerda and Illia Kryvyj. The children also learn
from the best athletes. They recently participated in a Camp led by two-time
Olympic Champion - Waldemar Legien, World Champion - Rafat Kubacki and
European Champion - Przemystaw Matyjaszek.

Separately, it is worth mentioning swimmer Viktoria Pronchakova from Sole-
dar - a devastated town in the Donbas - who, as she fled with her mum and
sister, the first thing packed in her evacuation suitcase - was her swimming
goggles. We did a report on Radio Lublin with Wiktoria and her mother, which
was produced by the eminent Polish radio journalist Katarzyna Michalak.
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Victoria practices every day for several hours at a time, goes to all-Ukrainian
competitions in Ukraine, where she wins first place and is always in the final.
Two days ago the girl became the best competitor at the ‘Otylia Swim Cup’ com-
petition in Debica. She won 4 gold medals and 1 bronze medal, she also won
the general classification and won the Otylia Jedrzejczak Cup (total points in the
50,100 butterfly style competition).

This year we started to do more inclusive meetings around music. For the first
time, at a joint concert in June, all the ensembles, both guitar and choir, sang
Beethoven;s ‘Ode to Joy’ together to mark the 2oth anniversary of Poland’s ac-
cession to the European Union. We held a joint class with Tadiwanashe Mudoti
from Zimbabwe. On the basis of the choir, an intimate vocal ensemble has also
been created, which sings more professionally, and a violin ensemble has also
appeared, which includes children who have already left for music schools, but
are still with us in ensemble form. In addition to Ukrainian children, children
from Belarus have started to come to the classes and we plan to expand and
make our programme more multicultural.

There are many different events taking place at Baobab and we're plan-
ning to increase the scholarship holders' performances as for accompanying
various meetings, discussions and gatherings. They would also be involved in

various municipal initiatives. Already in November, the

scholarship holders took part in the Independence

Day celebrations on November 11th and a literary

evening on November 29th organised by the Mul-

ticultural Library at Baobab. Lublin;s status as Eu-

ropean Capital of Culture 2029 will also allow our

children to become more involved in various cul-
tural and social initiatives.

Summing up, in 2024, 75 young people benefited
from the scholarship program. Now, we give support to
about 5o children. The program itself is not about looking for new participants,
but about developing those who have been with us for a long time. The Homo
Faber Association Development Scholarship Program is to continue its coun-
selling and social - integrating role, yet we are planning to include more inter-
cultural dialogue in our activities. What multicultural initiative would be better
than preparing a concert with songs of Czechowicz, Lesya Ukrainka, Polish,
Ukrainian, Belarussian, and even Shona Christmas carols? Let's get to it!

In 2024, we also implemented adult scholarships. We write about that in the
‘Integration’ chapter in section on workshops.

scholarship
holders

INDICATORS
e 50 scholarship holders

I'took over the coordination of the scholarship program in May
this year. Before that, I was just a one of teachers, focusing on
my class - playing the bandura - and taking part in concerts
with girls together, from time to time. When I began coordi-
nating the whole program, I learned its wider context a little
and made acquaintances with other teachers and children’s
parents. The challenge was to come up with ways of mixing
the music classes and social activation of our musical events. I

believe that encouraging our children to develop professionally

and group music activities orbiting around our cultures that
differ the people may unite everyone - that makes us strong
and unique.
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Continuous and systematic self-improvement is a key part of Homo Fabers
identity. This year we pursued this mission in several ways.

Back in November 2023, the first series of courses within the ToT School took
place. The aim of this educational initiative was to train intercultural training
pairs in coaching competences, who will conduct training sessions in
the areas of human rights, intercultural communication, anti-dis-
crimination, anti-bullying, etc. The schools programme includ-
ed, among other things, interpersonal training, methods of
working with groups, creating our own scenarios, education
in the areas of human rights, anti-discrimination, intercul-
tural communication and many other topics in which we

work on a daily basis.
In October 2024, 12 people from our team completed
the course.

The aim of the School was to expand
the training team and equipping it
with competences possible to work in
intercultural training couples in areas of counteracting bullying,
human rights, anti discrimination, intercultural communication

and other topics connected to our organisation’s work. 12 peo-

ple completed the School, among them there were people from
Poland, Ukraine, Belarus, Syria and Zimbabwe.
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This year, we attended a couple of study visits that were
fitted to us and our needs.

e Injune, HF president was invited to a two-week
study trip to the USA organised by the US De-
partment of State as part of the International -
Visitor Leadership Program. The Visitor Lea-
dership Program is the oldest US government
programme supporting professional exchan-
ges. This one was dedicated to strengthening
organisations working with migrants and refu-
gees in Poland.

e In October, the team working on community patro-
nage made a week-long trip to Iceland. Questions about
integration practices focused on issues of formal education
(including counteracting school violence), refugee reception, and com-
munity engagement in Processes.

e Alsoin October, a team working on crisis interventions including respon-
ding to sex/gender - based violence (GBV) and supporting people from
vulnerable groups visited Athens and Lesvos. Meetings were held with
Greek activists supporting refugee people, especially girls and women
from Community Center Parea, Bashira Center, Lesvos Solidarity, Mosaik
Support Centre, and Hope Project and Diotima Centre.

e In November, the team had the chance to learn about Poznan's models of
intersectoral cooperation on reception and integration. They were guided
through Poznan by Migrant Info Point, an expert organisation working
with migrants and refugees, specialising in the education of children with
a non-Polish background.
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People from the team have collectively attended 26 different training sessions on
security, inclusive language, school work, psychological first aid, casework, legali-
sation of residence. In addition, two individuals from the team completed the 2nd
edition of the Flying University of Human Rights two others started learning in the
3rd edition.

miejsce micue mecTo place
spotkanie 3ycrpiy BCTpeya meeting
sgsiedztwo cycigcreo coceacTBo neighborhood

The work we carry out is about the needs of people
we help. These needs change very rapidly. We need
the constant expert knowledge to acquire, so we
are up-to-date. Tuition, classes, lectures make the
team in constant process of learning. In addition,

the team is together on this way, people learn from

each other, gaining new experiences, confronting it
and sharing it with each other.

Polskie
Forum
Migracyjne

krakowskie
przedmiescie 398
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We launched the first ‘Welcome to Lublin’ programme in 2009. It was a classic
‘guided tour’: we invited people with migrant and refugee experience to learn
more about the city they had just arrived in. The repertoire has grown to include
thematic walks around the city, including some not-so-obvious routes (a nearly
three-hour tour around the city at night on a city bus has become a classic!),
meetings, trilingual calendars-information books, and of course Polish lessons
inside and outside the room.

Welcome to Lublin is, as the name suggests, saying ‘hello’ to each other,
discussing the main rules and customs but also asking about the needs and
expectations of those who have come. And tying the interpersonal threads.
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And so, welcome!

We invite you every third Saturday of the month, at 12:00 to Baobab for a meet-
ing with new residents of Lublin - not only those, who came from far abroad,
but also those who came even from the neighbouring municipality! We show
you dozens of useful facts about the city (topography, location, important his-
torical dates, city authorities and administration, culture and entertainment -
everything that's worth knowing) within two hours, in four languages (Polish,
English, Ukrainian and Russian).

The Community Sponsorship is an integration model developed for refugees
and implemented in migration policies in Canada, UK, Australia, Germany, the
Netherlands, among others. The model involves comprehensive support with
the involvement of different local stakeholders: city authorities, departments, ad-
ministrative institutions, community organisations, neighbourhood groups, etc.

The CS uses the potential of a good present in society. It requlates the order
and makes supporting the refugees easier. Thanks to small, but harmonious
engagement of individuals, institutions, organisations and business, we can
achieve the greater effect, engaging less resources. Shortly speaking - more
efficient, more effective and faster!

Together with Pathways International and partners from the Nomada As-
sociation, the Polish Migration Forum, the ‘¢’ Society of Creative Initiatives and

the Club of Catholic Intelligentsia in Warsaw, we are forerunners in introducing
this tool in Poland.

In 2024, we mainly worked on the framework of the model, which takes
into account the Polish specificities and the local context. A large cross-sectoral
meeting was held in September, attended by more than 50 people, representing
both municipal authorities, institutions and organisations and informal groups.
That is the beginning of a new, great process.

This is our speciality. This year we walked different thematic routes. We
organised a herbal walk focusing on plants in the city; a cycling walk -
getting to know the layout of cycle paths in the city; a DIY - do it your-
self walk; a multicultural walk, which theme was the heritage of the

city. There was the ‘Lublin must-see’ theme, covering differences about

perception of our city as the one from the catalogues and as the one from
the heart of us, its residents. Finally, there was a trip to cultural institutions
and learning about their activities.

participants

143

INDICATORS

® 143 participants People are good by nature, and are

eager to help others. This was pro-
ved recently with thousands of such behaviours. But sometimes,
we're blind and unable to direct their energy. And those in need
for real support are unable to come to the right address. The com-
munity sponsorship harmonizes it, makes it easy and supports

it locally, nationally and on the level of local organisations. And

what's the most important, groups of up to dozens of volunte-

Lublin has been changing rapidly recently. More and more people
ging rapicly y Peop ers. And then, people with a refugee experience end up easily in

choose our city to live, learn and work. We believe that having
good relations built between new residents and the locals begins

a good, prepared place and receive kind support.

from a very simple thing, that is - welcome the newcomers. Tel-
ling people about the city and showing it, giving a hand to learn
the language,supporting in case of a crisis - these are the actions
that for us, the welcoming society, are simple and good. For the

newcomers, however, they may mean much more and they can
more easily enable their first steps. As a migrant, I know it from
my experience.
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Without language there is no integration - that’s what every-
one has been saying for years, and that's what we agree
with. But what does that saying really mean? Well, with

no-one in the know of language, there’s no communi- adults

cation, understanding and building relations. People

still are strangers to each other and no trust is between Groups are very differentiated based on their country of origin,
them. That's why this year, and the previous ones, we 1 9 5 age and sex. Consequently, it allows us, the teachers, to show at
invited migrants and refugees to attend free courses of Polish lessons, how different we are, our perspectives and our
Polish language. Additionally, we formed holiday courses points of view. It gives us the space for learning to be open for

. L o p everyone. Courses participants, apart from learning itself, have
for children, teenagers and adults with intensified lan- y P P P g

guage learning. But that's not all - we also formed

English classes for children to encourage them to .
talk with others. children

Polish language courses in 2024 and teenagers

e Nine-month courses (October 2023 - June | o

a chance to meet new people and to share their experiences. Af-
ter some months of classes you can see, how acquaintances and

friendships are made. These last even further than language les-

sons. Such relations are very important for everyone.

2024) - approximately 70 people
January - June: 6 groups (2 English-spe-
aking, 4 Slavic-speaking)
e Holiday courses (July, August, September) -
approximately 45 people
July - 15 people

August - 15 people Polish language
September - 15 people classes
e Holiday courses for children (July, August) -
approximately 40 people To bring a smile on someone’s face, boost someone’s confidence,
July: children group - 10 0s6b, teenager 9 5 3 whenitis about speaking English - that's what makes everything

Worth it . Inexplicable joy - this is the great prize.
group - 10 people

August: children group - 10 0séb, teenager

group - 10 people
e Nine-month courses (October 2024 - June 2025) - approxi-

mately 8o people

October - December: 6 groups (2 English-speaking, 4 Slavic-speaking).
Total of people taking courses in 2024:
e adults: 855
e teenagers and children: 98

INDICATORS

e 195 adults
e 4o children and teenagers
e 953 Polish language classes
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Integration, as European Union legislation says, is:

is a continuous, two-way process involving both legally resident third-
-country nationals and the host society,

includes, but goes beyond, anti-discrimination policy,

implies respect for the basic values of the European Union and funda-
mental human rights,

requires basic skills for participation in society,

relies on frequentinteraction and intercultural dialogue between all mem-
bers of society

within common forums and activities in order to improve mutual under-
standing,

extends to a variety of policy areas, including employment and education.”

The objectives of the various measures supporting this process are a com-
munity able to function peacefully with each other within the framework of
a social contract.

On the operational level, it is a whole range of activities that, as in the defi-
nition, help new residents to find their way in a legal, social, cultural and moral
reality that is new to them and, on the other hand, to model the law, its applica-
tion practices and usages to be more inclusive of the perspective of people with
minority characteristics. These changes, of course, ultimately benefits everyone.

We treat Baobab as a space for integration but also as a laboratory of good
practice, learning these new perspectives and integrating them into our activ-

ities.

*  Source: The Hague Programme: strengthening freedom, security and justice in the European Union (2005/C
53/01): https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:52005XG0303(01)
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In Baobab, you can find two
workshops: light - sewing, em-
broidery, arranging flowers, ce-
ramics, makrama etc - and heavy
- carpentry, two engineering work-
shops: computer lab with 12 desks,
electroengineering (3D printing) and
two music rooms equipped with dif-

o

ferent instruments. The work takes o S —
classes place both in the thematic workshops of-
fered and in open hours, during which any person can use the equip-

2 o ment and tools gathered here under the guidance of qualified people.
The idea behind the studios is to bring together citizens and residents

the spirit of recycling and reuse and creating good quality things.

In 2024, additionally, the light and heavy studios offered

mentoring support to applicants to the Homo Faber scholar-

participants ship program for adults. Its aim was to provide substantive

and financial support to refugees who intended to apply

1 4 their education, skills, expertise in the Polish labour mar-

ket, whether by completing the necessary qualifications or

For the scholarship program, we have bought sewing ma-

chines, illustrator kits, hairdressing tools and funded specialised

vocational courses. Also, we connected craftspeople, experts, cre-

atives with the Lublin community.

In 2024, 10 people from Ukraine, Belarus, Chechnya, Russia,

of Lublin with different identities around working together - repairing in
setting up their own businesses.
Kazakhstan benefited from our scholarships.

INDICATORS:
e light workshop : 74 classes / 534 participants
e heavy workshop: 25 classes / 204 participants
e computer lab: 102 classes / 405 participants
e total: 201 classes / 1143 participants
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There are more applicants to the program than places available.
And that's every time! Naturally, there are dilemmas, whether

to give a chance to

completely new peo-

ple or just to accept
the most active ones, who already constitute a certain communi-
ty? Another choice that we have is should we make classes more
professional and support the most talented ones, or should we
take care of those who find it the most difficult? There’s no best
possible answer to this. That's why I always look for new solutions
and try them out. I try to listen to participants, and ‘give’ the wor-
kshop to participants, and motivate them to action. At the same
time I show what's worth in my opinion, and what they are pro-
bably not aware of. I give lots of refusals to control the classes,
materials and working comfort in a small room. In the workshop
we're doing nice things, the atmosphere is also nice. You wouldn't
think that the job is not light.

This year, the heavy workshop focused on digital graphics clas-
ses, work with wood and project done with the use of computer

- controlled machines.

Participants gained qua-

lifications important to
create prototypes and models of their projects, that could be
done in a workshop. Special emphasis was placed on the design
process, which fostered the exchange of experiences and coo-
peration during the realisation of projects. The workshop also
co-organised the youth electroengineering club and supported
projects such as creating the public library or TedX event organi-
sation. It also became the meeting space for people of different
fields to exchange knowledge about the impact of technology
on everyday life.

This year in our computer lab was diverse and full of classes. Clas-

ses and courses were being organised for everyone and it ranged

from the basis of using a computer for kids to more advanced to-
pics such as sell-wa-
rehouse software,
computer graphics,
3D programming or drawing on a graphics tablet. As for children,
we gave them the possibility to play games and to create their
own. We have been the learning space for more and more people.




participants

‘At the table’is a formula for intercultural meetings, A Kids space serves as a place for hard-work-

the axis of which is one large table. This year, we ing, single parents may leave their kids for care,

set it up several times, not only in the Baobab - it to deal with their important matters. It is also

appeared as a meeting space at the Park Ludowy a place of thematic classes for kindergarten or-

I (People’s Park) and at the ‘Our Ordnance’ Family Al- ganised groups and children of different origin

‘ﬂ‘ ;": _ffl "4:_ o lotment Gardens (ROD Nasza Zdobycz), among integration.
X TS *-‘g_;‘\‘/ others. The impetus for setting the table came
5 {,' A o2 | ‘ & from symbolic dates: Children’s Day, where we shared the tastes
\ Yy | of childhood, as well as 11 November, Poland’s National Inde-

pendence Day, and became the axis of conversations about e 363 classes/workshops
a new patriotism focused on caring for nature. @ 2703 participants

classes/workshops

363

INDICATORS:

® 400 participants

For me, the novelty is the power of classes cycles, to which participants
the permanent group attends. Kids want to meet each other,
they exchange toys and talk for hours - here they bond be-
tween all the participants is formed. They know, why they

came, and they tell each other and us, with passion, what they like.

Even the youngest kids aged 3, wait impatiently when will they
come to the Baobab - that's what their moms say. And the very

Table - a basic furniture, which comes as first in a new home,
sometimes at the stage of construction, It is a place of conversa-

tion, exchange of views and happy moments celebration.Iam as

far concerned, that such a common feast is one of the simplest

integration and intercultural dialogue tools. It is very easy to be-
gin the conversation with another person - and you both don't
know each other - compliment his or her dish and ask for a reci-
pe. And before that, you can join the preparations actively, with
ease. Every human in question of favourite flavours and cuisine
stories are made equal.
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important thing is, in my opinion, are the kindergarten groups
visits, where in interesting and clear way for children, we present
themes such as dignity, diversity, integration and human rights.

Now, at the Baobab more often we tend to organize classes for

larger groups. And here comes a challenge - how to prepare di-
verse classes for diverse-aged kids?
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Clubs, or thematic permanent meetings, are an important part of our integrative
work. In 2024, we continued to work in the existing ones and set up new ones,
often supporting the initiatives of people on the move themselves.

established in 2023, is an open, safe space for young people from different coun-
Meetings with authors and English-lan- tries. The club was the initiative of young people - it is a safe space where you
guage events promote learning can get to know each other, make new friends and spend afternoons together
about Polish culture and integration. playing inclusive games, themed workshops, going out and cooking together.

The book clubs: the Polish-language book club ‘The Questioning The club has access to space for creative activities.
Society (Towarzystwo do zadawania pytan)’ and the Ukraini-
users an-language book club create a space for discussing contem-

porary and feminist literature. The library’s activities support
multiculturalism, which has earned it the City of Lublin Award
for the Promotion of Culture. The library is not only about

books, but above all about the male and female readers who
use our collection.

The library is an intercultural
meeting place, used by Ukrain-
ians, Belarusians, Poles and
young people from Zimbabwe,
Turkey, Taiwan and Armenia. It acts
as an intercultural bridge, enabling
the exchange of experiences and views.

This year, initiatives

made by young pe-

ople were crucial.
INDICATORS For instance, the youngsters were making podcasts, which es-

® 350 users, 1000 new books w 15 foreign languages tablished a platform for exchanging thoughts and experiences
e the library has been used 3000 times among their peers. Notably, 'm very proud of young people here.
e 25 hours of chess playing classes Their support for each other, giving each other a hand and ca-
e 3000 books distributed ring for everyone is very rewarding. I am proud to see how they
e 20 author meetings have been organised are becoming more open to others week by week, how they are
. learning to cooperate and trust. Their attitude is an example to
e regular board games meetings have emerged ,
. . . . all of us that community, empathy and mutual help make a real
e Polish culture meetings in English : . -
) ] = difference to the quality of life in the group. It also proves that
e integration classes about writing books

our collective actions change their lives for the better.

books distributed

The library is a place where we
come together and open a space
to discuss difficult but important

topics. It is a space that expresses our approach to multicultu-

ralism, giving everyone the opportunity for self-expression and

acceptance. At Baobab, everyone finds a place to be themselves

and the library becomes a bridge, connecting diverse stories,
experiences and perspectives.
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was established by Kamila (16), Ukrain-
ian refuge and 3rd edition of Intercul-
tural School of Leaders participant.

One day, I came up with an idea of creating the
place visited by girls of my age, where they co-
uld get knowledge, meet new people, find new
friends and have some time to relax. It would be

a place for them to discuss all their problems,

Baobab has become a place that is a kind of model. Over the past year, we
have hosted groups from Polish NGOs, public institutions, local governments,
as well as organised visits from European and non-European cities, including

The club is an emotional and physical
safety space for teenage girls with dif-
ferent identities.

knowing it will be a club'’s secret.

was initiated this time by our child psychologists. We wanted to take care of
a group for which there are the fewest psychological and integration activities
in Lublin. The aim of the club was to integrate and develop peer relationship
skills. During the classes, the children were able to talk openly about their emo-
tions, needs and also learn soft skills, including non-violent communication,
conflict resolution, accepting defeat, respecting another person and the rights
of a young adult.

was established in 2024. It brings together electrical engineering enthusiasts,
young people interested in new technologies. By combining the heavy, elec-
tronic and computer labs, young people create their first projects. In this way,
a robotic arm was created...

offers weekly meetings for migrant and refugee women who want to improve
their language skills and become more courageous in speaking Polish. During
the classes, participants discuss topics that are important to them, read texts
by Polish poets, writers and share their own.

REPORT o BAOBAB ° 2024

the Council of Europe’s Intercultural Cities Program (ICC), the Union of Polish
Metropolises, among others. We hosted representatives and representatives
of city self-governments from Azerbaijan, Moldova, Armenia, Georgia, Ukraine,
leaders of the Polish-American Freedom Foundation, participants in the Lead-
ership Academy of the Ashoka Foundation, representatives of the Cities of Cul-
ture, participants and participants in the General Assembly of the Association
of Towns Awarded the Europe Prize and the Youth Forum, representatives of
youth organisations from Ukraine and other member states of the Council of
Europe, and an expert forum which visited us in connection with Lublin’s appli-
cation for the title of European Capital of Culture 2029.

Baobab is not only a building - itis a safe space for everyone. Sha-
ring its history always brings satisfaction to us. And even better
is, when people have just visited us want to share their impres-

sions and opinions. We are happy to

take their insights and comments
about our job into consideration. And sometimes, there's just
not enough time to talk about this amazing space.
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Our advocacy work is always a direct result of
both our work with the people who seek help
and support from us - their cases often become

a driver for screening, research or monitoring
activities. On the other hand, from the chang-
ing nature of migration and the administration
practices towards it.

We are advocates, often originators and
co-creators of systemic solutions. Sometimes we
are whistleblowers. We rarely stay only at the lev-
el of criticism. We do not care about being right. We
care that authorities act in accordance with human rights
by seeing each person in their complexity. We adhere to the
conviction that the state, in its elaborate formula, has all the tools at
its disposal to serve the people, and that we, as organisations creating social
turf, fill in the missing pieces and report irregularities. In the second and third,
we often use networks and partnerships, believing that a common (though
not always unified) voice from many organisations is more effective than being
a lone wolf - we are a member of the Migration Consortium, an association of
organisations working on behalf of migrants and refugees in Poland.
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As the coordinating organisation of the Civic Dialogue Committee for Integra-
tion, we continued the work we had started a year earlier on the preparation
of a framework document for the city. We held 5 consultation meetings with
people representing migrant, refugee and minority communities.

We seek to introduce an intercultural perspective as a sine qua non of the city’s
participatory system. We are convinced that existing and emerging bodies
should be more inclusive of the diversity of Lublins male and female residents
than they have been to date.

In 2024, quite a lot happened at the central level: consultations of the so-called
‘special Ukrainian Refugees Law' in connection with its amendments, the rein-
troduction of the buffer zone on the Polish-Belarusian border and its further
militarisation, including the passing of a law on the use of firearms by officers,
the adoption without public consultation of the document ‘Regain control. En-
sure Security. AComprehensive and Responsible Migration Strategy for Poland
for 2025-2030", and finally, a civic hearing on the assumptions of the migration
policy and ways of its implementation.

Despite the distance from Warsaw, we were actually present at each of the
major meetings changing the migration reality in Poland.
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e March 6th - Visit of Prof. Maciej Duszczyk,
Undersecretary of State at the Ministry of
the Interior and Administration.

e April 15th - visit by the Ambassador of
the United States of America, Mark Brze-
zinski.

e July 18th - Visit by Alden LeClair, Acting
Regional Refugee Coordinator, Bureau
of Population, Refugees, and Migration
(PRM), US Department of State, and Konrad
Rahal Linkewitsch, External Relations Specia-
list at UNHCR.

e August gth - visit by Ellen Parker, Second Secretary
Political from the British Embassy Warsaw.

e September s5th - visit by Tomasz Szymanski, Secretary of State
at the Ministry of Internal Affairs and Administration, accompanied by the
Lublin Governor Krzysztof Komorski and his team, as well as MP Michat
Krawczyk and MEP Marta Wcisto.

e September 5th - visit of the First Lady of the Republic of Poland, Agata
Kornhauser-Duda.

The systemic solutions we strive for are like a long run up a moun-
tain. They require tremendous fitness, knowledge, preparation
based on diverse training, patience, focus on the goal, equipment,
money, experience and the belief
that it can be done, that it is po-
ssible. I'say this as an ultra runner
who had had accomplished winning medals. There were also

trails, which T hadn't completed due to an accident, injury or storm

in the mountains. Sometimes you run on a trail laid by someone
else out before, and sometimes you carve it out yourself.
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Cooperation and networking, building coalitions and working groups focused
on very specific challenges is an important part of systemic action, usually hap-
pening in the background of everyday activities. Baobab, as the first point of
contact for all new inhabitants and residents of the city and undertaking activ-
ities that usually take place at the interface with administrative institutions, is
not only a link, but also a kind of collector and researcher of trends - of all those
new problems for which we are still looking for effective solutions. Without co-
operation built on trust, we would not have the chance to operate so efficiently.

Our activities would not have been possible without the tremendous support of:

e publicinstitutions: the Mayor of the City of Lublin, the Governor of Lubel-

skie Province, the Secretary of the City of Lublin, the Lublin City Hall, the
Provincial Office, the Municipal Family Support Centre, the Crisis Interven-
tion Centre in Lublin, the Lublin Education Office, the Centre for Culture,
the Residents Service Office;

our friends from European Solidarity Centre in Gdansk, the Batory Foun-
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establishing permanent cooperation with the Lubelskie Province Gover-
nor and the Provincial Office;

establishing permanent cooperation with the Superintendent and the
Lublin Education Office;

coordination of crisis intervention activities

coordinate the relocation of refugees from collective accommodation
facilities.
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dation, the Shipyard Foundation, the University College of Enterprise and
Administration, Maria Curie - Sktodowska University;

e our partners: UNHCR Poland, Ashoka Foundation Poland, Pathways Eu-
rope, Alliance For Open Society International, The German Marshall Fund
Of The US, Polish Centre for International Aid Foundation, Taiwan Grant
Fund (Pawet Adamowicz Union of Polish Metropolises), Stock Foundation;

non-governmental organisations with which we have been working, developing
and supporting together for years

e special thanks go to the Migration Consortium, the Polish Migration Fo-
rum, the Nomada Association, Migrant Info Point, the Ukrainian House at
Przemysl, the Institute for the Rule of Law Foundation, the ‘No to ci pomo-
ge' Association, the Sempre a Frente Foundation, Plast - Ukrainian scouts
organisation in Poland, the Association for Legal Intervention;

as well as all those people who work with us to create a more open, safe and
friendly Lublin.

Thank you for your support and belief in us, for visiting us and wishing us well.
This is our common great cause.
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