
CITY OF 
ZADAR

City of inclusivity!



• 1. Project „Inclusive Play”

• 2. Project „ZD-154-ML”

• 3. Project „ŠPM”



1. Project „Inclusive Play

- EU co-financing 1,195,152.54 EUR (85% EU 

co-financing)

- Project duration Duration: 01.03.2021 -

30.11.2023 (33 months)

- Leading partner: City of Zadar

- Partnership: Kindergarten Latica - Zadar, 

City of Mostar and Center for Children and 

Youth with Special Needs 'Los Rosales' -

Mostar



The project promotes the 

creation of inclusive 

communities and contributes to 

improving policies and services 

that promote social inclusion for 

people with developmental 

disabilities.



A multisensory park — a new type of playground — will be built on 

approximately 4,000 m² within Vruljica Park.

This innovative space offers children and youth a setting for sensory, 

experiential, and social learning.

Play, as a fundamental form of learning, promotes movement, 

attention, and sensory system stimulation.



The park space, conceived as inclusive, 

needs to be further enriched by planting 

aromatic herbs, shrubs, and trees that 

stimulate the senses. 

The current state of urban parks and 

playgrounds indicates a lack of 

adequate equipment, as well as the 

presence of architectural barriers that 

prevent access for people with 

disabilities. 



– the space will be completely accessible, 

without physical barriers, and equipped with 

content tailored to children and youth of all 

developmental profiles

- in this case, a space is created that encourages 

inclusion, connects the community, and 

provides opportunities for socializing, learning, 

and joint development

Project realization 



Purpose and goals 

-to create safe, accessible, green, and 

inclusive public spaces, specifically 

designed for vulnerable social groups.

-such spaces contribute to building a 

peaceful, open, and participatory society, 

and encourage coexistence and social 

inclusion

-to improve the quality of life for children 

and young people with disabilities, both in 

the city itself and in the surrounding area, 

while simultaneously enhancing standards 

in the field of social services.



Project results

-the construction of sensory parks has been realized 

at two locations –Zadar (Vruljica Park) and in Mostar 

(Kantarevac Park)

- additional equipment was purchased and devices 

adopted for people with disabilities 

- this is a  modern approach to playground design 

where children and youth through holistic 

experiental learning in a stimulating environment, 

develop social and cognitive skills 



2. ZD/154/ML

- conducted by the Prizma Association in 

collaboration with partners - the City of Zadar, 

the youth association Ahimsa, the association 

Cinaz, and the association „Trećeprostor”

Project is being implemented from June 1, 2024, to 

September 30, 2025, and is funded by the 

European Union with a total amount of 47,206 

euros through the Erasmus+ program.



Main goals and activities of the project

Develop a Program for Youth in the City of Zadar by 

involving young people and all key stakeholders in the 

process of its creation.

Explore the needs and interests of young people through 

surveys, focus groups, and thematic and creative 

workshops.



Empower young people in the area of 
advocacy and inform them about 
opportunities for active participation in 
shaping public policies that affect them.

Encourage dialogue and participation of 
young people with decision-makers in the 
local community in an innovative and 
accessible way.





Expected 
results

The project aims to boost long-term youth 

engagement in decision-making and enhance their 

quality of life in Zadar. Through education and 

hands-on activities, young people will gain skills 

and knowledge for active participation in social 

and democratic life.

Project targets young people aged 13 to 

30—students, workers, and the 

unemployed—offering them a chance 

to voice their needs and help shape 

local policies that reflect their interests.



ŠPM
(SCHOOL FULL OF                

OPPORTUNITIES)

The teaching assistant program 
began in April 2010, supporting 
recent efforts to better include 
children with difficulties in 
regular schools.

Teaching assistants support children with 
difficulties and are now a key part of public 
education due to growing demand.



Since 2014, the City of Zadar has 
implemented EU-funded projects to 
support students with developmental 
difficulties. In the first phase, three 
projects worth 6.7 million kuna were 
completed, with over 6 million in 
grants.

School FULL of Opportunities 4 (2017–
2021) was a 9.2 million HRK project, 
funded with 7.85 million HRK from the EU 
and 831,000 HRK from national sources. In 
its final year, it included 103 assistants (72 
funded by the EU, 31 by the City).



It is important what we can!

The children at the Mocire center are 

making handmade decorations for the 

Christmas tree.

Making ceramic vessels

The world in a child's imagination



School FULL of 

opportunities 5 

(2021/2022) Value: 

4.5 million HRK, 

100 assistants 

funded by EU 

funds, along with 

additional funds 

from the City and 

the association.

School FULL of 

opportunities 6 

(2022/2023)Value: 

5.48 million HRK, 

119 assistants for 

121 students.

School FULL of 

Possibilities 7 

(2023/2024) Value: 

825,000 €, of which 

700,000 € from EU 

funds. Includes 116 

assistants, plus 

another 8 funded 

by the City.

School FULL of 

Possibilities 8 

(2024-2027) A 

three-year project 

worth 4.23 

million €, with 

3.59 million €

from EU funds. 

Funds 116 

teaching 

assistants.



Zadar values a systematic approach to youth policies, 
aiming for lasting improvements in young people’s 
lives. Through projects, youth gain education, soft 
skills, and a chance to actively shape their city’s 
future.

CONCLUSION



Thank you for your attention!
Greetings from Zadar!


