
LUBLIN

~328.3
 thousand inhabitants



Revitalization in 
Lublin. Examples of 
projects dedicated 
to youth and kids 
involving citizens’ 
participation 

Ewa Wasilewska-Wójcik 
Social Participation Office
Lublin Municipality

Marcin Skrzypek
Spatial Education Lab
Forum for Spatial Culture
The "Grodzka Gate - NN Theatre" in Lublin
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"The Revitalization Process in Lublin"

1996   
Best Practice prize

program for neglected districts  
recognized as Best Practice in the field 

of improving living conditions by 
United Nations Center for Human 

Settlements HA-BITAT II conference 
in Istanbul

2016–2018 
Model Revitalization of Lublin 

 
Lublin chosen as one of 20 out of 240 Polish 

cities to recieve funding in the programme Model 
Revitalization of Cities by the Ministry of 

Infrastructure and Development 
 

 Area and recipients: 🎯 14 ha = 1,700 people 
 

 Goal: revitalization of socio-economically 🎯

degraded areas

2024–2033 
Municipal Revitalization Program 

 
 Area: 🎯 1,500 ha = 10.35% of Lublin 

 
 Participants: 🎯 41,000 people = 13.4% of 

population 
 

 Main goal🎯  – continuation of activities 2017–
2023 focusing on modernising public spaces, 

supporting local communities and creating 
new development opportunities

https://lublin.eu/
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Youth Space Network in Lublin

How did it all start?
●During the application process for the 
title of European Youth Capital 2023, 
we asked young people what they 
want and need. The answer was 
simple – they need a place where 
they could act on their own terms. 
And so the idea of Youth Space, co-
managed by the youth, was born.
 

●The first space in the city was Hey! It 
was followed by the creation of 7 more 
in different districts.

https://lublin.eu/
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Youth Space Network in Lublin

What are Youth Spaces?

●   They are free, safe places, open 
    for people from 10 to 30 years old.

●   As part of the Lublin network, there are 
    8 Youth Spaces in different districts 
    of the city.

●   The sites are run by NGOs on behalf
    of the Municipality of Lublin.

https://lublin.eu/
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Youth Space Network in Lublin

What do they have in common?

Youth Space Standards
All of Lublin's spaces operate on the basis of the 
“Youth Space Standards” developed by the Youth 
Group of Space Hej!.

Youth Group
Each space has a Youth Group that decides on 
the shape and program of the place.

Standards for the Protection of Minors
Each space has a Youth Group that decides on the 
shape and program of the place.

https://lublin.eu/
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Youth Space Network in Lublin

What can youth do there?

• learn in silence and comfort,

• meet new friends,

• drink hot tea or warm up a meal,

• take part in the activities (workshops,

lectures, meetings, trainings and 

many other),

• implement their own ideas and 

projects,

• gain knowledge about cultural, social, 

educational initiatives.

https://lublin.eu/
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Youth Space Network in Lublin

Little bit of statistics (for 2024)

~500
young visitors

 to each space per month

~40,000
total number of people 
who visited the spaces 

~30
events per month in each space

~2000
realized events and initiatives

 in the spaces 

https://lublin.eu/
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New perspectives with ReThink

Now, what shall we do next?
● We can stay indoors and use the experience of Youth Spaces to organise new spaces for 

different unprivileged groups

● Or we can go outside where…

  … we find things like that.

Photo: © WP.PL

https://lublin.eu/


l ubl i n. eu

New perspectives with ReThink

Let’s follow this topic for a while
Older residential districts in Lublin have attractive public spaces that are safe, large and green.      

           

https://lublin.eu/
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New perspectives with ReThink

In the 90’s priorities changed in 
favour of:
● room for cars
● square footage for sale
● fenced out from the rest of the 

world

Lost heritage of people friendly urban 
landscape

Photo: Michał Dybaczewski

https://lublin.eu/
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New perspectives with ReThink

Adventure playground in Lublin since 2017, 100 kids a day.

New experience: Wild Kids Reservation

Photo: Bartłomiej Nowakowski

https://lublin.eu/
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New perspectives with ReThink

Catholic University of Lublin / City of Lublin cooperation to design 
new Greenery System Concept for Lublin 

New opportunity: Green Networks project 

https://lublin.eu/
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New perspectives with ReThink

Where else kids can be free and dirty?

Let’s make kids great again

What do you think?
Photo: Bartłomiej Nowakowski

https://lublin.eu/
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