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Total number of participants: | 34 From total number of countries: | 7

Description

Provide a short description of the event and its activities.

The first event of the RETHINK project was focused on the New European Bauhaus Initiative (NEB)
with a training course with a balanced mixture of plenary sessions, workgroup activities and
presentations of local experiences coming from European partners.

The training was divided into three parts:

Part 1 - Introduction of NEB, its values, working principles including the Compass to be oriented in
NEB, the toolbox for the action of public authorities and the funding solutions

Part 2 — Transnational workgroups on how to use the compass and toolbox and a collective reflection
on potentials and challenges in the application of NEB by local authorities

Part 3 — Presentation of inspiring projects inside and outside the partnership

Part 1 - Introduction of NEB

The starting point of the training was the introduction of NEB as a way to support the European Green
Deal combining design, sustainability, affordability, and investment across environmental, economic
and cultural approaches. This leads to the main objective to make European citizens aware that the
Green Pact for Europe is reflected in concrete and everyday actions in which they can take part.

- Values of the NEB
Three core values of NEB were introduced:

Aesthetics, that is not just about appearance but about how spaces reflect cultural identity <nd
contribute to well being

Sustainability that means creating spaces, products and lifestyles that respect and protect the
environment

Inclusion, that is about making sure everyone benefits from green and digital transition regardless of
age, income, and cultural background.

These elements represent also the pillars on which also the activities of the RETHINK project are
based and developed locally.

- Working principles of NEB

To better understand the functioning and management of a NEB project, it is essential to be aware
and be able to manage the working principles. To do this, the explanation of the NEB Compass and
Toolbox are essential.

A NEB project should embrace three working principles: participation process, multilevel engagement
and transdisciplinary approach. These principles describe the process through which a project should
operate and work to achieve the highest level of ambition of the three NEB values (aesthetics,
sustainability and inclusion).

- Participation process refers to the degree of participation of the community in a project both
in the design, decision making and implementation phase.

- Multilevel engagement means to be able, through the NEB project, to bridge the local and
European dimension, including stakeholders

- Transdisciplinary approach means to bring together knowledge from various fields.

Putting together the three values and the three principles, the Compass to be oriented in NEB is
created and the Toolbox for project formed. The Compass proposes directions for the development of
NEB projects and lays the foundation for more detailed assessment tools. It traces the path for a
project to become a truly “NEB project”.

Part 2 — Workgroups on NEB Compass

The second step of the training was a workgroup session, with transnational participants and a
facilitator. The goal of this session was to use the compass tool to evaluate an approved NEB project
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in its values and working principles and to use the toolbox to plan a new project in line with the NEB
principles.

After the discussion in plenary of the results of the five workgroups, a collective reflection on potentials
and obstacles in designing and implementing NEB projects took place.

Part 3 — Presentation of practices within and outside the partnership

The third part of the project was dedicated at presenting and discussing about the implemented
projects within and outside the partnership. The trainers introduced two projects: Il bosco integrale
project developed in Cento (ltaly) and Els Rajolas d’Oliva project implemented in Spain.

RETHINK project partners introduced their actions.

Parma Municipality presented the experience of the co-programming path for the enhancement of
WOPA (urban disctrict) giving the opportunity to participants to visit the bulding and to understand the
activities developed. The added values of the project is the involvement of Third Sector entities,
through forms of co-planning and co-design.

If in co-planning, it is possible to identify the needs to be met and priorities for action, as well as the
possible interventions to be deployed and the resources available in the relevant context, in co-design,
the main focus is on the shared planning and possible subsequent implementation of a specific
project. Workout Pasubio - District of creative enterprises and urban regeneration (so-called WOPA),
of which the City of Parma is the owner. The activation of this path was therefore aimed at the shared
and participated reading of the needs and requirements of the reference community, as well as the
identification of the possible resources in various capacities present in the reference context and that
can be activated, and of the possible interventions that can be implemented for the enhancement of
the WOPA compendium. WOPA as a flexible and multipurpose space in which to “do things,” mainly in
the cultural and creative spheres.

Zadar Municipality introduced the project “Living Streets” that started from three main needs:
How to encourage citizens to participate more actively in the life of their city

How to increase their contribution to local policy making

How to increase the quality of life in the urban area

The project led to the transformation of a neglected area of the city to a renovated area with the
participation of citizens, mainly young people, organising a cultural festival called Kvart Art.

During the presentation in Parma, Daugavpils was presented as a city actively embracing the
principles of the New European Bauhaus through various urban renovation and community
engagement projects. Several key examples were highlighted, including the revitalisation of Avotini
Park as a green and inclusive public space, and the Re-Gen Hackathon organised within the URBACT
project, which promoted youth participation in shaping the urban environment. The renovation of the
CietokSna Garden was also featured, showcasing sustainable and aesthetic urban development.
Additionally, the Art4Rights project action was introduced as a creative initiative engaging local
communities around human rights themes. Improvements in the Stropi area were also mentioned,
focusing on enhanced recreational infrastructure and accessibility. These initiatives collectively reflect
Daugavpils’ commitment to creating more beautiful, sustainable, and inclusive spaces in line with the
New European Bauhaus vision.

Seinajoki Municipality presented the public participation model as a tool to increase participation of
citizens in the decision making process above all in rewewing urban environment. The model guides
the city’s action: - to promote inclusion and support community participation; - defines what the city of
Seinajoki means with participation;- offers information and training about how to participate and
influence matters; - steers the city development towards a more inclusive culture. On the basis of this
model, the first big project of renovation of the city is the transformation of the old train station into a
youth community house in which it is possible to gather all youth services under the same roof.

Thanks to the application of this model, citizens have the real opportunity to contribute to the urban
renovation since the early stage of the urban planning.
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Lublin Municipality presented examples of projects dedicated to the revitalisation of public spaces
for youth and vulnerable groups. The municipality action started with two municipal programmes in the
period 2016-2018 and 2024-2033 with a strong focus on modernising public spaces, supporting local
communities and creating new development opportunities. The first project developed was called
“Hey!”, a youth space followed by other seven creating in this way a youth space network with eight
locations around the city, run by local NGOs offering free and safe places for people from 10 to 30
years old. An added value of this example is that Lublin was declared European Youth Capital in 2023
taking this occasion to ask young people what they need and want to improve their social life in the
community.

Amadora Municipality introduced the project “Dialogues in the Streets” started in 2015. The project
promoted the engagement of the local communities (more than 100 nationalities represented in the
city) through public art and activities involving artistic professionals such as workshops, exhibitions,
public meetings and discussions. The origin of this project took the root after the Portuguese
revolution in 1974 when Amadora was the first free municipality established after the dictatorship.
Given this political landmark, the Municipality has been committed to recover and praise the historical
milestone related to the creation of the democratic regime.

The city, thanks to the active participation of all citizens holds one of the most relevant political
muralism heritage that revitalised the urban landscape with a strong focus on inclusion of vulnerable
groups.

All presentations are uploaded on the project website: www.rethink-the-city.eu
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Opening session — NEB Training
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